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Scrutiny Review Scoping Template

VERSION 4

The Scrutiny Co-ordinating Group ion 31st July 2006 AGREED to:

Commission the Review into Healthy Schools subject to re-wording the rationale and objectives box on the scoping template to clarify that the review would focus on commonly used health indicators, for example, nutrition and exercise, rather than on wider issues such as emotional health, and to allocate the resources indicated.

Review Topic

(name of Review)
“Healthy Schools”.

Review Reference Code
CH ---

To be confirmed.

Parent Scrutiny Committee
Children’s Services Scrutiny Committee.

Lead Member Review Group

(Cllr’s involved)
Cllrs Mrs Anda Fitzgerald O’Connor, Jean Fooks and Keith Stone.

Member responsible for tracking

(nominate one Cllr)
A Member to be nominated as Chairman and also to track, possibly.

Officer Support 

(Scrutiny Review Officer lead)
Julian Hehir.

Rationale

(key issues and/ or reason for doing the Review)
· The National Healthy Schools Standard, as the mainstay of the Healthy Schools Programme, is a central government initiative that is being delivered now via the Healthy Schools Scheme in Oxfordshire schools. 

· The Children’s Services Committee included “Healthy Schools” in its Work Programme because of its particular interest in this area, because the County Council has a scheme/programme in place now and the Committee is concerned to explore how it is developing and what the benefits are. 

· “Be Healthy” is a major feature in the Children & Young People’s Plan and the Review will enable the Committee to establish what restricts schools’ involvement in the Healthy Schools scheme and what could be done to overcome them. 



Purpose of Review/Objective

(specify exactly what the Review should achieve)
· To establish whether or not schools perceive any tangible benefits in being involved in the Healthy Schools Scheme (HSS).  (In response to the Co-ordinating Group’s decision, this will include exploring “emotional health” as it is included among the 4 key themes of HSS.  But, the review will focus on a specific aspect(s) of this area, on guidance by the HS Team, and explore what outcomes are demonstrably worthwhile and on how the HS Team judges schools in this respect.)

· To establish why some schools are participating in the HSS and why some are not at present.

· (Arising from the above two objectives) to encourage those who are not in the scheme to participate.

· To improve the involvement of the school community (teachers, parents, governors, PTAs, pupils etc) in its focus on Healthy Schools.

· To complement the activity of the Healthy Oxfordshire Schools Team in achieving the targets for validating schools as Healthy Schools by December 2006 (50% of all schools by Dec ’06 – 142); (CYPP – 95% of schools by 2009.)



Indicators of Success

(what factors would tell you what a good Review should look like)
· To have identified the issues and problems surrounding HSS validation and how these might be overcome.

· To have helped to achieve the targets for validation of Healthy Schools.

· To have made realistic, achievable and affordable recommendations.

Methodology/ Approach

(what types of enquiry will be used to gather evidence and why)
· Secondary research of background papers already gathered and of other documentation.

· Interviews with Healthy Oxfordshire Schools Team, Headteachers, Governors, School staff responsible for HSS, PTAs etc.

· “Focus groups” or similar, with pupils.

· Briefly exploring, benchmarking with, and comparison with what other authorities do in this area.

Specify Witnesses/ Experts

(who to see and when)
· Healthy Oxfordshire Schools Team incl Julie Garner, Anne Whitehead, Giti Paulin, Bill Russell.

· Headteachers.

· Governors.

· School staff responsible for HSS.

· PTAs.

· School pupils.

· Health sector staff (to be identified)

Specify Evidence Sources for Documents

(which to look at)
Documentation already gathered including:

· “Health in Schools” note prepared by Matt Bramall.

· Healthy Schools Programme Plan 2005-06. 

· Ofsted Annual Performance Assessment (APA) and joint area reviews 2006 – relevant PIs.

· Ofsted 2006 Annual Performance Assessment education summary sheet.

· Various media features.

· Teachernet – National Healthy Schools Standard.

· Democratic Health Network Policy Briefing – “Tackling Child Obesity – First Steps”.

· Cabinet 7 March 2006 – School Catering and Cleaning Services.

· “Further Information from Oxfordshire APA 2005”.

· Ofsted letter Dec 2005 – APA of OCC’s Education and Children’s Social Care 2005.

· Oxford City Council scrutiny reviews of Oral Health/Healthy Eating and alcohol Misuse.

· National Healthy Schools Programme Headline Plan 2006-07.

· List of schools and level of participation in HSS.

Specify Site Visits

(where and when)
· Local Schools.

· Another local authority (for best practice/comparison possibly).

Specify Evidence Sources for Views of Stakeholders

(consultation/ workshops/ focus groups/ public meetings)
These will include:

· Interviews and focus groups.

· School Councils.

· Analysis of consultations completed by and planned by HOST team.

· Consultation techniques and possibly usage of Citizen’s Panel (?).

Publicity requirements

(what is needed – fliers, leaflets, radio broadcast, press-release, etc.)
To be confirmed. (Possibly, OCC “Oxfordshire” magazine as the Review progresses).

Resource requirements

· Person-days

· Expenditure
· Approx 40 whole days.

· £2000.



Barriers/ dangers/ risks

(identify any weaknesses and potential pitfalls)
· Duplication of the work of HOST.

· Raising and hence leading to unrealistic expectations.

· Overload of individuals that the Lead Group may wish to be involved in the Review (eg teachers).

· Losing impetus and therefore the opportunity to help the process of validation of schools in a timely fashion.

· Pressure on Members.

· Risk of not achieving project completion on time that may offset timely funding. 

Projected start date
June 2006.
Draft Report Deadline
12 Dec 2006 CS Cttee.

Meeting Frequency
Every 2 weeks scheduled in.
Projected completion date
27 Feb 2007 CS Cttee.

When to evaluate impact and response
To be determined.

Methods for tracking and evaluating
Usual 12 month on post Cabinet evaluation.

Other issues discussed.

The Lead Member Review Group does not wish to duplicate the work of the HSS/HOST.

Some emphasis may be placed on physical education, in contrast to the recent emphasis on other “health” issues in schools.  This is because of the implications of the increase in PE provision in the National Curriculum to a minimum of 4hrs in 2008, which may involve extension of the school day and/or replacement of other lessons.  Governing Bodies should be asked whether or not the target is achievable.  Particular aspects of this may be picked out, eg swimming, access to swimming pools.  Also, school lavatories – adequate provision and the capital available.

There is concern about the difficulty of demonstrating the benefits of HSS, because they are unlikely to be financial ones and because they are intangible, only likely to be demonstrated in the long term in health improvements.

There is also concern about why schools are not participating; anecdotally because of the pressures on the school workforce from a range of government initiatives and the compulsion on local authorities to deliver them through policies and strategies.

There is interest in the National Nutritional Standards, which are Government targets for all schools and could be accommodated within the review’s scope.  
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